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Maryland is making a slow and steady march towards a 

dramatic increase in statewide reading proficiency rates. 

Under the direction of Dr. Carey Wright, the Maryland State 

Department of Education (MSDE) is being rebuilt into a  

state system of support for school districts with the 

overarching goal of improving core instruction in Maryland 

classrooms. Three priority focus areas are: 1) ensuring that all 

students have access to high-quality instructional materials 

(HQIM), 2) delivering a multi-tiered system of support (MTSS) 

that meets the needs of every student, and 3) providing 

ongoing professional learning and coaching to build 

educator capacity. This coaching program is grounded in 

research and evidence (including Dr. Wright’s track record of 

success in Mississippi) to help teachers change their practice 

to consistently apply what they have learned from the 

Science of Reading.

Progress in 2026

In 2025, the Maryland General Assembly built on 

the foundation of the Blueprint and established 

the Academic Excellence Program (AEP) as part of 

the Excellence in Maryland Public Schools Act. In 

2026, Governor Moore and the legislature provided 

a $14.2 million down payment to support Dr. 

Wright in putting her coaching vision into action 

across Maryland. The team at MSDE went to work 

immediately to build up this network of coaches so 

they would be ready for the start of the 2026-2027 

school year. But this was just the beginning.

This brief comes on the heels of Maryland’s most 

recent MCAP scores that show we are “flipping the 

script” in Maryland. While we still believe we are in 

the midst of a reading crisis, Maryland is no longer 

ignoring reading scores but instead using them as 

a guidepost for investments in education. This brief 

builds upon our 2025 coaching brief with a look 

at where Maryland’s program stands today, how 

the state has chosen to implement the statewide 

coaching program, and what other states’ 

investments — and early results — can tell us about 

what comes next. 

Funding Overview

Governor Wes Moore’s proposed FY 2027 budget, 

released in January 2026, that included a $10.9 

million investment in the Academic Excellence Fund 

to launch the coaching program statewide.¹ The 

legislature went further: through SB 311, lawmakers 

authorized an additional $3.3 million in general 

funds.² Combined, this brought the program’s first-

year appropriation to $14.2 million, enough for MSDE 

to launch a hiring campaign for more than 60 full-

time, state-employed instructional coaches for the 

2026–27 school year.³

THE CASE FOR

Sustaining Maryland’s Investment  
in Literacy Coaching
By Trish Brennan-Gac, Charlotte Sanford, and Aija Branson

 

MSDE Priority Focus Areas 

Ensuring that all 

students have access to 

high-quality instructional 

materials (HQIM)

Delivering a multi-tiered 

system of support (MTSS) 

that meets the needs of 

every student

Providing ongoing 

professional learning 

and coaching to build 

educator capacity

1

3

2

https://marylandreads.org/wp-content/uploads/2026/09/MDREADS_CoachingBriefEndnotes_2026.pdf
https://news.maryland.gov/msde/hiring-campaign-teacher-coaching/
https://news.maryland.gov/msde/hiring-campaign-teacher-coaching/
https://marylandreads.org/wp-content/uploads/2025/11/MDREADS_CoachingBrief2025.pdf?ver=1769566226


MARYLAND READS  COACHING BRIEF 2026 Download the full citation list.2

This funding should be understood as a down payment, not a finish 

line. Sixty-one coaches — even deployed strategically to the schools 

with the greatest need — cannot fully serve Maryland’s 24 local school 

systems and more than 800 elementary schools. North Carolina’s 

Department of Public Instruction has estimated that placing a coach 

in every elementary school statewide would cost roughly $133 million 

a year.⁴ Maryland’s $14.2 million is a serious, credible first installment 

— but should be considered a first installment.  As we head into the 

2027 legislative session, the Maryland legislature should follow the 

lead of states seeing the most ambitious results, those that treat 

coaching as permanent infrastructure, not a single year of funding.

What’s Happening in Maryland

      PGCPS PILOT: At the start of 2026, MSDE 

piloted the coaching model with Prince George’s 

County Public Schools (PGCPS). Launched with 

philanthropic funding, the pilot placed seven 

state-hired coaches in 14 PGCPS elementary 

schools, providing weekly, job-embedded 

support to teachers.⁵ State Superintendent Dr. 

Carey M. Wright framed the purpose plainly: 

“Reading is a superpower. When we give 

children the ability to read, we unlock every 

other opportunity for them. This pilot is about 

equipping teachers with the tools and support 

they need to make that happen for every child.” ⁶

      LAUNCH OF STATEWIDE COACHING 

PROGRAM: At the close of the 2026 legislative 

session, MSDE detailed how coaches will be 

deployed for 2026–27: 35 school-based and 5 

regional coaches supporting local school systems 

statewide, plus 17 school-based and 1 regional 

coach expanding the PGCPS pilot, which 

philanthropic funding will continue to support.⁷

        States building statewide coaching programs 

generally choose among three models: hiring 

coaches as state contractors or employees 

with no district tie; partnering with a higher-

education institution to recruit and train the 

coaching corps; or an “educator-on-loan” model, 

where coaches are selected by the state but 

remain district employees.

      MARYLAND’S CHOICE: A combination of 

contractors and the educator-on-loan model. 

For educators on loan, coaches are selected 

by MSDE but remain employees of their local 

school district throughout their assignment. This 

approach provides experienced teachers a growth 

opportunity without leaving district employment, 

and preserves a pathway back to the classroom 

once coaching ends. Additionally, it protects 

against the loss of experienced educators who 

might otherwise leave the teaching pipeline.

    Coaches participate in the Early Literacy 

Coaching Network (ELCN) for aligned, job-

embedded K–3 coaching support. For 2026–27, 

ELCN offers two pathways: the Foundations 

Series for coaches building foundational practice, 

and the Impact Series for returning coaches 

deepening their practice through Coaching Labs 

and targeted onsite support.

“ Reading is a superpower. When we give children the ability to 

read, we unlock every other opportunity for them.”   
— State Superintendent Dr. Carey M. Wright

Learn More from MSDE

Academic Excellence 

 Program

The Role of an  

Instructional Coach

The Impact of State-Hired  

Instructional Coaches

Coaching Pilot in 

 Prince George’s County

MSDE reports that the PGCPS 

pilot is seeing strong consistent 

K-2 literacy gains based on the 

universal screener data.

https://marylandreads.org/wp-content/uploads/2026/09/MDREADS_CoachingBriefEndnotes_2026.pdf
https://www.marylandpublicschools.org/programs/Pages/ELA/coaching.aspx
https://www.marylandpublicschools.org/programs/Pages/ELA/coaching.aspx
https://www.marylandpublicschools.org/about/pages/dcipl/academic-excellence-program.aspx
https://www.marylandpublicschools.org/about/pages/dcipl/academic-excellence-program.aspx
https://www.marylandpublicschools.org/about/pages/dcipl/instructional-coaching-role.aspx
https://www.marylandpublicschools.org/about/pages/dcipl/instructional-coaching-role.aspx
https://www.marylandpublicschools.org/about/pages/dcipl/instructional-coaching-impact.aspx
https://www.marylandpublicschools.org/about/pages/dcipl/instructional-coaching-impact.aspx
https://www.marylandpublicschools.org/about/pages/dcipl/academic-excellence-program-pilot.aspx
https://www.marylandpublicschools.org/about/pages/dcipl/academic-excellence-program-pilot.aspx
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Investments and Early Results from Other States

A growing number of states significantly expanded their coaching investments in 2026 — and a few now 

have early evidence that coaching is moving the needle on reading achievement.

Following Georgia’s impressive outcomes highlighted in our previous coaching brief, our Delaware 

neighbor recently reported that schools receiving targeted state literacy support had some of the 

strongest gains in 3rd grade reading. Nine schools with state literacy coaches saw an average increase of 

5.4%, compared with a 1% statewide.8

Further, Georgia, Alabama, and South Carolina are now among a small group of states funding instructional 

coaching in every elementary school statewide.

Georgia signed the Early Literacy 

Act of 2026 (HB 1193) into law in 

May, dedicating $70 million toward 

placing a literacy coach in every one 

of Georgia’s roughly 1,850 public 

elementary schools. This is roughly 

1,300 coaches serving over 400,000 

students plus an additional $18.5 

million spent for regional coaches.9 

Georgia’s legislature is building on 

its coaching program that already 

placed coaches in 60 of the state’s 

lowest-performing elementary 

schools in 2025–26.10 

Alabama enacted the 

Alabama Literacy Act in 

2019. Its 2026 education 

budget (HB 238) 

appropriated more than 

$151 million for the the 

coaching Initiative.⁸ The 

investment appears to be 

paying off: Alabama is one 

of only two states (with 

Louisiana) whose 2024 

NAEP 4th-grade reading 

scores exceed pre-pandemic 

(2019) level.9,12

South Carolina’s Read to 

Succeed Act requires a 

reading/literacy coach 

in every primary and 

elementary school 

statewide, with the state 

currently funding coaches 

at $62,730 per full-time 

coach for the 2025–26 

school year.13 The state’s 

reading scores hit an 

all-time high of 59.6% 

proficient in 2025.14

The Wisconsin legislature provided 

$9 million in 2025 to support the 

establishment of a state coaching program. 

In April 2026, the Department of Public 

Instruction announced the placement 

of coaches in 50 public schools selected 

competitively based on need.15 

Ohio’s ReadOhio model, launched in 2023, grew 

to 97 coaches in 151 schools for 2025–26, and the 

state approved $6.4 million to add 50 more coaches 

for 2026–27.¹⁶ Ohio’s Year 2 Coaching Impacts 

Report documents positive outcomes from the 

implementation of the coaching program including 

increases in student achievement.17

Additional State-level Coaching Programs Taking Root

https://marylandreads.org/wp-content/uploads/2026/09/MDREADS_CoachingBriefEndnotes_2026.pdf
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4th Grade Reading Proficiency Rates Since 2019
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What Needs to Happen Next

Last year, the legislature made a $14 million down payment on statewide literacy coaching — a start, but 

only a start. Reading was the missing ingredient in the Blueprint for Maryland’s Future, and Maryland 

cannot fully realize its promise until that ingredient is in place. This partial commitment must be matched 

by a full one. The legislature has an opportunity this session to go all in on coaching — because a down 

payment only pays off if you finish the purchase.”
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