
 
 

Expert Advisory Committee - Charter 
 

Purpose:  Maryland READS’ by-laws require the establishment of an Expert Advisory 
Committee composed of a body of experts who can provide professional opinions, advice, 
and expertise to and on behalf of Maryland READS. This group will provide a structured and 
collaborative way for Maryland READS to engage with external advisors, who can help us 
test our strategic thinking, and access expertise or connections that may not otherwise be 
available to core staff. 
 

Scope:  The role of the Expert Advisory Committee is to provide on-demand expertise, 
advice and informed insights about issues relating to the improvement of reading 
outcomes for Maryland students. The advisory committee is by definition external to both 
the Board of Directors and core staff of the organization (though there will be designated 
Expert Advisory Committee liaisons from both groups). Further, the Expert Advisory 
Committee is not a decision-making body and does not have governance authority, but 
rather, an independent source of current knowledge, critical thinking, and expert advice 
that will help Maryland READS achieve its goals. 
 

Goal:  Cultivate a group of individuals with a range of expertise that Maryland READS can 
consult with as we develop positions, public documents, and projects to ensure our work 
represents the perspectives of a cross section of individuals in Maryland and the fields of 
reading instruction, change management, implementation science, and community 
engagement and organizing. 
 

Membership:  The Expert Advisory Committee is composed of a range of members, 
independent from the Maryland READS operating structure, and are personally, 
professionally, organizationally, and geographically diverse. Our ideal advisory board will 
include representation from schools, districts, policymaking bodies, research and academia, 
teacher preparation programs, related advocacy organizations, expert consultants, 
education service providers, education-related membership organizations, communications 
professionals, philanthropists and others. Individuals will reflect the ethnic, racial, and 
cultural diversity in Maryland and hail from geographically diverse locations.  Membership is 
not limited to Maryland residents.  Members are invited to join following a vetting process. 
Interested individuals can apply via the Join Us button on our website. Members' names will 
be listed on Maryland READS’ website. 
 

Role of Co-Chairs:  The Expert Advisory Committee will be led by up to 4 co-chairs 
appointed by the Executive Director with the advice and guidance of the Board of Directors 
for a two year period.  The co-chairs will be responsible for recruiting and vetting committee 
members; onboarding them to the committee;  scheduling meetings with the full 
committee twice a year as well as interim meetings on special topics or current events; and, 
between meetings, engaging in outreach to maintain relationships with committee 
members, gain insights and updates relevant to Maryland READS’ projects and purpose.  
The co-chairs and Maryland READS staff and board liaisons will meet quarterly. 
 

Members may be recruited or recommended or volunteer; in any case, they will be vetted by 
the Executive Director, Chair of the Advisory Committee, and Board Liaison to the Advisory 
Committee. 

https://marylandreads.org/join-us/

